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Interrelationship of Globalization on Trade & Logistics Services

* More trade & investment
*Increasing need for better, faster &
- .- cheaper logistics services
GIOba“_zat_'on . FormFi)ng a 2trong supply chain

of Logistics integration

Environment « Increasing outsource logistics
services to 3™ party logistics

Trade &

Investment
Globalization

 Greater competition in logistics
services provider

* Expansion of global logistics
companies in many countries

Globalization « Tendency of deregulation /
of Logistics liberalization of logistics services in

Services Provider many countries.

* Focusing on safety / security / &
standardization of logistics
services




Global Trends in Logistics Management

 Customer Needs _
— Increasing needs for better, faster & cheaper

logistics services . .

| ing trends for alobal ina & Incr. q Basic Philosophy for
— Increasing trends for global sourcing crease Logistics Management

quality from suppliers

— Increase outsourcing transportation & _
warehousing activities to 3rd Party Logistics * Right Product

. Competition * Right Quantity
ot " * Right Source
— Agile competitions * Right Destination

— Consolidation in 3rd Party Logistics Market « Right Condition

« Technology - Right Time
— Move from “Push” to “Pull” * Right Documentation
— Automation for ordering processing * Right Cost

— Cross unit visibility of logistics information

— Enterprise wide database rather than separate
database for each business unit

 People Ware
— Ability to monitor cost trade-off

— Need to bring logistics employees at all levels to
participate in supply chain strategies / program
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Factors Affecting Thailand Logistics Competitiveness

Factor Conditions

* Lack of skills and knowledge
logistics human resources (-)

» Technological capabilities ahead of
human resource capabilities (-)

* Lack of reliable database to
improve better logistics decision (-)

Strategy, Structure & Rivalry

* Fragmented market dominated by
small SME (-)

* Pressure from price competition (-)

* Inefficient legal and regulatory
systems (-)

* Slow & inflexible to meet customer
needs (-)

* Lack of standardized logistics

services & documents (-)
A

» Government places logistics
development as a national
agenda (+)

* Foreign investors & FTA partners
seek greater liberalization in
logistics sector (+)

Demand Conditions

* High demand sophistication for
logistics services e.g. better,

A

A 4

Related & Supporting Industries

« Strong supporting industries such
as construction & automotive (+)

« Available transport infrastructure in
many places (+) but need to be
modernized & customized (-)

* Many sub-sectors are not yet
identified in logistics development

plan (-)

A 4

faster, cheaper, & flexible (-)
» Customers wanting end-to-end
logistics service providers (-)




Thailand Vision on Logistics (2007 - 2011)

Vision - Having World Class Logistics System to Support Thailand to be Leading
Business and Trade Center of the Region o
Logistics Cost

per GDP
eIncrease Trade Facilitation Efficiency
*Reduce Logistics Cost
0]][-Ted [\/-THll *INCrease Responsiveness
eEnhance Security / Reliability ‘ ‘I 67
* Adding Economic Value °
2005 2011
Strategic Agendas

(1) Logistics (2) Efficiency (3) Logistics (4) Trade (5) Human
Efficiency in iNn Transport Service Provider Facilitation R
Production and Logistics Improvement sLolits




Focusing Areas in Trade Logistics

e

 Freight Distribution ||‘ Cost

* Inventory / Saving
Warehousing

e Sourcing ||‘

* Trade Facilitation Responsive

e Logistics Network

e LSP Development

« Utilization of Logistics |I‘ Reliability/
Infrastructure Security
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Trade Logistics Policies: Implication for LSP/User

Strategy 1: Development Trade Facilitation
and Regulations in Response to Globalization

Strategy 2: Enhance Competitive
Capacity of Logistics Service Provider

Strategy 3: Improve Logistics
Management Skill in Business

Strategy 4: Develop Logistics
Networks and Freight Distribution

Strategy 5: Develop Supporting
Services for Trade Logistics Management

Trade Logistics Committee
(Public & Private Partnership)

Strategy é: Enhance Efficiency in
Integrated Logistics Management

of Strategic Goods




